From: newsue@huntel.net [mailto:newsue@huntel.net]
Sent: Wednesday, November 13, 2011, 7:28 AM

To: ftcalhounctyhall@huntel.net

Subject: Enhancement November Minutes

The Fort Calhoun Enhancement Committee meeting was held Monday, November 7th at 6:00 p.m. at the Rustic Inn, South
14" Street.

The meeting was open to the Public with the open meetings policy available for review.

Meeting was called to order by Judy Boyd, Chair. Present on roll call - LaDona Schuler, Dixie Humphrey, Kathy Ohrt, Judy
Seaver, Lana Schafer and Sue Newman. Absent - Sherri Brooks; visitor — Rose Therkildsen.

Minutes of the October 3, 2011 meeting were read and approved.
Historical Marker: The October 16, 2011 Dedication went well; a thank you note was sent to WCHS for the coffee at

the Frahm House. Ideas were discussed to apply for the BACF grant next year to install a stone with picture of the Old High
School. Sue Newman will meet with the Pioneer Foundation about placing a brick/stone walkway.

Trailhead: Judy S. trying for bids for placement of posts or as an Eagle Scout project; she will contact these people
again.
Banners: Waiting for Sheri Brooks to complete poinsettia banners for holiday installation; may need to place old

ones from previous years.

Adopt-a-Street Signs: Judy Boyd installed the signs and Dixie will be putting an article in the local newspaper.

Scarecrow Contest: Tabled

Christmas Lights Contest: Judging will be done on Dec. 12, 2011; area youth will be doing posters for advertisement. City
Hall decorations will be put up by committee members on Sunday, November 25, 2011 at 1:00 p.m.

City Wide Celebration: Moved by Dixie to have Ladonna Schuler hide objects around town for people to find and to
serve treats outside museum on December 10, 2011, with people submitting guesses there.

Committee Member Terms: Judy Boyd and Lana Schafer are interested in being re-appointed for three (3) years;
Kathy Ohrt does not wish to serve again.

New Members: Recommendation again for Rose Therkildsen to serve the 2012 — 2014 term.

Community Wide Art Project: Kathy Ohrt motioned to begin on planning a community wide art project; involving life
size depictions on plywood of historical and community life to be placed on public property. The art and woodworking
classes at FCHS have agreed to do some of this project in the 2012-13 school-year. Other possibilities for the art work
project will be explored at a later time. This is a new project that could also involve other types of art, such as murals on
park bathrooms and other buildings around town. Examples of this can be seen on the Taylor, NE website.

Community Flyers/Publications:  Judy Seaver made a motion to research examples.

The next meeting will be held at 6:00 p.m. on Monday, December 12th at the Longhorn, located 101 south 14th street.

The meeting adjourned at 7:00 p.m.



